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Executive summary 

Justyna Gwozdz has made a swift career in online games development. She started her career 
from a basic position (game tester) and rose to senior positions in online games development 
(Product owner in Mostbet group). Her experience has allowed her to learn all aspects of the 
gambling business, to establish close connections with software providers and providers of 
modern and effective customer acquisition methods. 

The Curacao B2B2C gambling license was chosen as the starting point for the brand 
development because of gambling reputation of Curacao (customer’s loyalty to the Curacao 
based companies) and many other advantages, including the main ones: 

• Clear regulation of the gambling industry. 

• License confirmation can be obtained online and posted on the site. 

• Curacao requires that each licensed operator and player follow certain rules (KYC, AML, 
responsible gaming). 

To implement the project, a team of professionals with extensive experience in managing the 
gambling business has been formed. 

Our vision of starting Amarix is to build a world-class iGaming brand that can favorably compete 
with leading iGaming brands all across the globe. 

Amarix is a provider of innovative iGaming solutions, specializing in the development of crash 
games, fast games, and slots that engage players with high-speed gameplay and transparent 
mechanics. We offer operators a unique portfolio of products designed to not only boost player 
engagement but also ensure fair play through Provably Fair technology. 

We offer a diverse range of fast-paced games, including popular crash games that have quickly 
gained player trust worldwide. Each game delivers an engaging experience with dynamic 
mechanics and intuitive gameplay, keeping players entertained and coming back for more. 

All of our games are built on Provably Fair technology, ensuring full transparency and trust. 

This mechanism allows players to verify the fairness of each game round in real time, a critical 
feature for attracting and retaining loyal users. Operators can customize the look and feel of the 
games to align with their brand, offering a personalized user experience. 

Our games are designed for optimal performance and integrate seamlessly with any gaming 
platform through a robust API. They are lightweight and load quickly, ensuring a smooth user 
experience even on devices with limited resources. In addition, we support multiple currencies 
and languages, making our solutions ideal for operators in global markets. 
  



   
Strategy 

Gambling markets review 
The global online gambling market size was valued at USD 57.54 billion in 2021 and is expected 
to expand at a compound annual growth rate of 11.9% from 2022 to 2030. The increasing use 
of mobile phones among users for playing online games in public places as well as in their 
homes, in addition to rising internet penetration, is boosting the market. Furthermore, aspects 
such as cultural and legal approval, easy access to gambling online, celebrity endorsements, 
and corporate sponsorships are also propelling the market growth. The market is likely to further 
expand owing to the availability of cost-effective mobile applications worldwide. 

 

 
 
The internet is becoming a universal means of communication and facilitates merchants to 
provide their offerings in the digital marketplace. Due to increasing smartphone market and 
internet penetration report, the consumption of services on virtual platforms has increased. For 
instance, the Southeastern Asia region has experienced an internet growth of more than 93% 
from 2000 to 2023, providing various business opportunities. Moreover, factors like the 
increasing number of online gambling applications, online betting offers, and a growth in 
consumers’ disposable income are likely to encourage market expansion.  

Trends also suggest that the consumption of services in the global virtual market has risen by 
28% annually since the last decade. With the surging use of the internet, the growth rate of 
online casinos has gone up significantly.  

Gambling has been legalized by various countries globally owing to employment opportunities 
and more tax revenue for local and state governments. 

The increasing use of the internet, gambling legalization, significant corporate sponsorships in 
online gambling, cultural approval, celebrity endorsements, and the growing number of live 
casinos across the globe are the key factors Amarix platform to flourish. 



   
Sales point 
Amarix is a dynamic game development company specializing in fast and crash games, known 
for their high-quality graphics and fast performance. Focused on creating engaging and 
innovative gaming experiences, Amarix employs advanced technology like Provably Fair to 
ensure the transparency and fairness of its games. Portfolio includes a variety of games such 
as Crash, HiLo, Mines or exciting "Drinko," a game that combines classic Plinko mechanics 
with a lively bar atmosphere. 

With a commitment to excellence, Amarix continually pushes the boundaries of game design, 
offering features like customizable risk levels and partial cash-out options to enhance player 
engagement. Amarix prides itself on its ability to create unique, immersive environments that 
captivate players, evident in the meticulous details and hidden Easter eggs in their game art. 
Amarix's dedication to quality and innovation makes it a standout in the gaming industry, 
providing players with thrilling and rewarding experiences. 

Product approach 
First and foremost, it is worth noting that the Amarix team employs a unique product-driven 
approach to development. When tasked with creating a new game, we not only analyze the 
game's mechanics to ensure player satisfaction but also integrate features for operators. Our 
ultimate customers are people who love casinos, and the interests of those who bring these 
people to us align and enhance the gaming experience. Therefore, we must consider the needs 
of operators in our product approach. 

In other words, each of our games is a comprehensive platform that on its own meets all the 
promotional needs of operators. 

Provably fair technology 
Our provably fair mechanic guarantees transparency and trust in every round, allowing clear 
communication with players and providing real statistical data. This ensures an honest and 
reliable gaming experience. 

Promotion Strategy 
Amarix offers unparalleled flexibility with its free bet system, seamlessly integrating with any 
operator's system. Our API and BO options support both wagered and non-wagered free bets. 
Operators can manage expenditures precisely while providing players with an immersive 
experience where bonuses play an active role. 

Operators can issue unlimited free bets while adhering to planned budgets and achieving long-
term value (LTV) targets. Our system prevents partial withdrawals, keeping players engaged 
and invested in the game for extended periods. 

Amarix also supports tournament features: turnover-based tournaments for high rollers, win-
based tournaments to drive player engagement, max win coefficient tournaments independent 
of turnover, and total winning coefficient tournaments. Additionally, our API widget allows 
operators to integrate our tournament tool seamlessly. 



   
Risks 
To assess the risks existing in Amarix, internal and external structures are used: 

An automated decision-making system has been introduced within Amarix. Each Amarix 
employee clearly knows his area of responsibility and makes decisions based on complete and 
detailed information that is disclosed within the system. 

Financial controllers and compliance officers (and employees of the compliance department) 
have access to all business processes of Amarix and at all stages of the implementation of 
business processes. 

In order to motivate employees to identify errors and risks, there is a program of material 
rewards for employees who identified and reported existing and/or potential risks of the 
business process that were not previously considered. 

The mentioned automated decision-making system integrated with licensed software from 
independent suppliers: programs for tracking violations of the Amarix’s intellectual rights on the 
Internet, programs for assessing the risks of money laundering and the reliability of information 
about counterparties, programs for automatically checking players’ documents (reducing the 
influence of the human factor during identification). 

Policies and procedures 
Amarix is constantly improving its internal policies and procedures. 

Policies and procedures are developed both within the group and with the assistance of external 
consultants. Policies developed internally are sent to external consultants for evaluation before 
implementation. 

The Amarix 's management reasonably believes that all policies in the Amarix are actually being 
implemented. Before implementing each policy, appropriate business processes necessary to 
fulfill the policy requirements are developed for the automated decision-making system, and 
employees responsible for implementation are assigned. Amarix management can check in 
real time whether certain Amarix policies are being implemented, how effectively, and what 
difficulties arise. 

Amarix places high demands on its employees and primarily hires employees with extensive 
experience in the gambling industry. 

A well-functioning feedback system and experienced HR department specialists allow us to 
support the effective work of the entire team, avoid internal conflicts, and constantly increase 
the overall level of competence. 

Amarix is prepared to work closely with the Curacao Gaming Board to fulfill licensing 
requirements and exchange information on an ongoing basis. 
  



   
The purpose of obtaining the gaming license 

Our vision of Amarix is to build a world-class iGaming brand that can favorably compete with 
leading iGaming brands all across the globe. 

The Curacao gambling license was chosen as the starting point for the brand development 
because of gambling reputation of Curacao and many other advantages: 

• Short term for obtaining a license. 

• License confirmation can be obtained online and posted on the site. 

• Curacao requires that each licensed operator and player follow certain rules (KYC, 
AML, responsible gaming). 

• Affordable license cost. 

• Payment solutions — all major payment systems including cryptocurrency solutions. 

• Low taxes. 

Our rapid rise in the industry is a testament to our ability to anticipate market needs and exceed 
player expectations through our unique portfolio of crash games, fast games, and slots. 

At the heart of our success is our commitment to delivering games that combine excitement 
with fairness. Every game we offer is built on Provably Fair technology, allowing players to 
verify the fairness of each round in real time, building a deep sense of trust and loyalty. In a 
world where transparency is key, this technology sets us apart and ensures long-term player 
retention. 

But we don’t stop at developing great games. We empower our partners—operators from 
across the globe—with advanced tools that elevate their platforms to new heights. Our in-game 
customization feature allows operators to align the games with their brand identity, providing a 
fully tailored player experience. The Tournament Tool boosts player engagement by fostering 
competition, while our Free Bets Bonus System gives operators the flexibility to attract and 
retain players with ease. All of these tools are designed to help our partners thrive in a 
competitive marketplace by offering dynamic, engaging experiences for players. 

Furthermore, our games are built for seamless integration and optimal performance. Thanks to 
our robust API, our solutions easily integrate with any gaming platform, are lightweight, and 
load quickly, ensuring a smooth user experience even on devices with limited resources. Our 
support for multiple currencies and languages makes Amarix the perfect partner for operators 
looking to expand globally. 

Our vision at Amarix is to create a more engaging, transparent, and rewarding gaming 
experience for players while driving sustainable growth for operators. Winning this award would 
recognize not just our innovation, but also our impact on the industry as a whole. Amarix isn’t 
just rising; we’re reshaping the future of iGaming, and we are honored to be considered for this 
prestigious recognition. 
 



   
Company Control Structure (schematic) 

UBO / Shareholder
 Justyna Gwozdz
Born: 31.10.1983

Poland

100%

RECOMBY B.V.
166584

Curacao
  



   
Management & Operation structure 

UBO  

Justyna Gwozdz 

Key team members 

Aleksandra Mouton – Chief Operating Officer 

Aleksandra has vast experience in business analysis and management of companies, including 
start-ups in the IT and gambling industries. 

Anastasiia Vinkina – Head of risk 

Anastasia previously worked with Justyna in Mostbet group projects and has proved herself as 
an excellent risk analyst. 

Anna Krimova – Head of Sales 

Anna's experience in promoting gambling sites and attracting operators will provide the project 
with a quick start and fulfill the immediate goals of the business plan. 

 

  

 



 

Structure 
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Financial projections 

Information on the initial investment into the project: UBO own funds (savings) from previous workplaces + private entrepreneurship – 
providing services in the field of project planning, business continuity, business strategy etc (agreements, invoices, bank statements 
attached). 

First Year 

 

2025 Monthly revenues 
(EUR) 

Monthly expenses 
(EUR) Profit/Loss () (EUR) 

Month 1 50 000 100 000 (50 000) 

Month 2 75 000 30 000 45 000 

Month 3 85 000 80 000 5 000 

Month 4 70 000 20 000 50 000 

Month 5 80 000 20 000 60 000 

Month 6 150 000 100 000 50 000 

Month 7 125 000 30 000 95 000 

Month 8 100 000 20 000 80 000 

Month 9 100 000 20 000 80 000 

Month 10 150 000 100 000 50 000 

Month 11 175 000 20 000 155 000 

Month 12 150 000 30 000 120 000 

Total Year 2025 1 310 000 570 000 740 000 

 



   

Financial plan 2025-2027  
 

 Monthly revenues (EUR) Monthly expenses (EUR) Profit/Loss () (EUR) 

Total Year 2025 1 310 000 570 000 740 000 

Total Year 2026 2 855 000 740 000 2 115 000 

Total Year 2027 5 587 000 2 115 000 3 472 000 

Total 3 Years 9 752 000 3 425 000  6 327 000    
 
  





























   

Certification 

 

 

 

08.11.2024 

 

 

____________________ 

Justyna Gwozdz, UBO  

I hereby certify, that I have filled out the business plan objectively, and according to my best 
knowledge and understanding. 
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